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Jury Meeting Minute
Project Accounting Manager

Associacdo AccelBio — Collaborative Laboratory to foster translation and drug discovery -
opened a call to hire a Project Manager under an unfixed-term contract within the project
“Financiamento Base do Laboratério Colaborativo AccelBio” with the funding support from
Investimento RE-C05-i02 — Missdo Interface N.°01/C05-i02/22 and “la Caixa” Foundation

CaixaResearch Health 2024 Call for Proposals.

The job advert was published in AccelBio website and Linkedin. The call was open from May

26t to June 25™, having applied the candidates indicated in the Annex I.

On the 8™ of July of 2025, the jury composed by Bdrbara Gomes (President of the Jury), Silvia
Almeida and Ricardo Viais analyze the application documents (- Detailed CV; - Motivation

letter in English; - Degree Certificate).

The admitted applications were analyzed according to the following selection method,
which was also indicated in the job advert:
o Curriculum Analysis (60%) based on the following criteria:

a) Ability to analyze contracts, financial maps, and budgets accurately; Ability to track
project expenses and resource utilization, identifying cost-saving opportunities and
optimizing resource allocation;

b) Capability to prepare and consolidate financial and project reports; Skills in organizing
and maintaining accurate project documentation; Experience in collaborating with
multiple partners and consolidating inputs;

c) Experience in preparing purchase orders and managing supplier relationships;

d) Competence in processing, verifying, and reconciling invoices and expense reports;

e Motivation Letter (10%).

The following candidates were invited to an interview (30%):
e Cldudia Bicho
e Marta Narciso

The analysis and discrimination of the admitted candidate’s classification, as well as the
total classification are presented in the tables of Annex | attached to this minute.
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(Claudia Bicho

Cl3udia Bicha is 3 highly qualified candidate whose entreprensurial
leadership experience sets her apart a5 someane cepable of approaching the
Project Accounting Manager role with ownership, strategic insight, and
financial discipline. Her strong academic background complements her
prectical experience, making her well-suited to support AccelBio.

ciaudia Bicho is a mature profiessional with entreprensurial experience,
extensive post-doctoral academic badkground, and strong financial praject
management skills, bringing & rare combinztion of innovation, analytical
depth, and strategic exeoution. Her profile bridges the theory and practice
required to drive complex projects efficiently, and adapt to both academic
and business environments with confidencs and |leadership, in alignment
with the PAM position at AccelBio.

claudia Bicho performance during the interview revealed a proactive and
responsibde character, relevant for the position and for AccelBio growth. Her
previous experience in biological scienses and, more importantly, her
entrepreneurial experience (although in different area) give her relevant
mianagement capabilities for the robe of Project Accounting Manager and
represent an important asset to Accelbio. cliudia's replies to the practiczl
cases presented during the interview revealed a structured approach to
Management Tasks in different project phases, induding planning, execution
and follow wp, and closure and reporting.

28.00%

Marta Narciso

Marta Marciso presented herself as & highty competent and well-prepared
candidate for the role of Project Accounting Manager. Her professional
badkground and current responsibilities st Ludwig-Maximilians-Universitt
Minchen demonstrate strong alignment with the key areas required by the
position.The interview confirmed her deep knowledge of financial project
managsment, attention to detail, and readiness to work in dynamic,
multi-stakeholder environments. However, due to her unavailabil ity within
the required timeline, we are unable to move forward with her candidacy at
‘this time.

Marta Marciso is & professional with EU-level project managerment
experience at LhU- Minchen, bringing valuzble insights into international
standards and strectured processes, and project support from initiation to

comgletion. Her detail-oriented, proactive, and goal-driven attitude foresess
high-quality execution, while her eagerness to learn and adaptability make
her well-suited for thriving in 3 dynamic and fast-paced environments, as
expected in the PAM role. However, the fact she is not immediately
aveilable, makes her unsuitable to mest the reguirernents for initation of this|
pasition in September 2025.

Miarta Marciso's OV and interview performance revealed high competence in
follow wp, reporting and auditing of intemational Projects. Her professional
path amd current responsibilites demonstrate that Marta is a fast learner and|
that her skills are strongly aligned with the position of Project Accounting
Manager. Furthermare, during the interview hMarta demonstrated capahbilities]
of team waork, problem solving and proactivity relevant for the role. However,|
Marta availability did not match with Accelbio reguirements to initiate this
peocition in September 2025,

25.00%

25.00%

79.36%
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